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SWAP IT]



Thanks for downloading this Bag of Tricks! The concept of a Swap It! is
simple: people bring stuff, swap stuff (and take all surplus stuff down to
their local Oxfam Shop!) and change stuff at the same time. Hosting a
Swap It! has awesome potential to bring about change.

Our desire for more and more stuff is having a pretty dire impact on those
in poverty around the world, primarily through accelerating the threat of
climate change. Hosting a Swap It! not only inspires people with a fun,
creative way to consume but also creates a space for a conversation to
happen. Change happens when people start thinking and talking about
the issues. We hope that through Swap It!'s, people will begin consuming
differently!
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(Register your party!
Registering your party on www.oxfam.org.uk/swapit not only gives you
support from our Activist Team here at Oxfam but also will put you in a

prize draw to win a little stash of ethical goodies!
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Decide what sort of party you want to hold
An intimate party with 7 close friends? A community party for all and
sundry? What will you swap? Clothes? Books? Gadgets? Everything?
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Find a place

Where will you host your Swap [t!? In your lamp lit lounge? At a popular
fair trade café? At your school? In the village hall?

Think about what place will most suit your event, call them up and make
the arrangements! If its going to cost any money you could always
charge a small entry fee to recover costs. 9,

Cl'hink about VIPs h

Do you want to get a speaker in or invite an important member of your
community? There might be a local artist you could invite to do a song
or a local ethical shop owner who might want to say a word or two. If
you’re having a special guest, it is good to know in advance so you can
@dd it to invites, posters and publicity. 5
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%pread the word
Send people invitations, put up posters, get online networking
(Facebook Events will do the job nicely), send out emails and get it

listed on all the events pages. See page 6-8 for more info.
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Engage your local media

Send out a Press Release and let people in your community know that
through holding a Swap It! you are making a difference in the world.
\Check out Page 6 for more on this!
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Substance

Have a think about what content you want. Will you use one of the
games provided as a hilarious/ competitive conversation starter? Will
people be eating? If so, ask some mates to bring some Fair Trade
baking. Sort out the order of the party and jot this down for your own
\peace of mind. See pages 7-8 for this! )




You could swap anything! Have a look at the group you are holding it for. Is it
friends who are interested in fashion, students who are interested in music,
strangers who are interested in everything?! Some of the things you could swap
include books, CDs, children’s toys/ clothes, DVDs, plants or seeds, clothes,
shoes, accessories, sports equipment, football shirts, computer games, tools,
gardening equipment...
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If you are holding a party that focuses on fashion and accessories, you might want
to introduce something a little bit more creative. How about getting out a sewing
machine and asking people to bring buttons, ribbons, fabric and getting to work on
making their items of clothing even more fabulous?
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You could get a bit of refreshing on the go. Ask people to bring their broken down/
weary goods and spend some time fixing up broken electrics and painting kitchen
chairs!
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If you are holding a fashion event with a bigger crowd of people, set a bit of time
aside so people can throw on their newly-swapped/ restyled clothes and show
them off in a Fashion Show. This is a lot of fun and also a great press moment!

Your Swap It! can be as simple or as zany as you like. The key message here is
Be Creative !! You could hold it in a classroom, in a park, in the town square or in
your work’s canteen. You can introduce as many different elements as you wish —
let us know if you come up with a really great idea! Considering April is also an
Oxjam month, you could even mix it all up and hold a SwapJam!! See www.oxjam.
org.uk for more info.



Ah, here is the fun bit. It is really rather simple.

Print out some posters and invitations. (They are in the other download marked
Print Outs.) Add your date, time, place and contact details.

Get them out there!

If it is a big event think about places you could put posters such as:
Local Library
Universities

" Cafes

Pubs

Shops

Community centres

(Just check they are cool with you advertising in their space first!)

The internet also hosts a variety of ways to get your event out there:
www.gumtree.co.uk

www.facebook.com

www.bebo.com

Www.myspace.com

Local radio stations and newspapers often list upcoming events and will feature
your Swap It! party if you make it sound tantalising enough! See the next section
on press releases for more on that.

Networking is pretty important. Not only does it get a variety of people interested in
your event, but it also has long-term benefits.

A great way to begin networking is to do a little bit of research of your local area.
Using the internet it is fairly easy to create a map of people who are interested in
the issues of ethical consumerism. Your map may consist of a Fair Trade café, a
local fashion school, a local eco-designer, a local activist group.

Once you have some idea of who might be interested, give them a call and explain
who you are and what you are trying to do. Have a chat about ways you can
support each other — initially through the Swap It! party (you could suggest that
you will advertise their product/ if they advertise your Swap It!) and afterwards
through building a more ethical community.



In your press release you should answer these golden questions in the first
paragraph:

WHAT is the event?
WHEN is it happening?
WHERE is it happening?
WHO is organising it?
WHY are you doing it?

Make sure your contact details are on the Release.

. Keep it brief: it should be less than two pages of A4.

Check for spelling, grammar and accuracy — then check it again!

Don’t assume the journalist knows what you're talking about — point out more
information is available from www.oxfam.org.uk/swapit

Don't go for clever ‘pun’ headlines. The journalist wants clear, simple information; not
for you to do their job for them.

More than 300 parties are being held across the country

The parties aim to inspire people to consume in a more ethical way

Our consumption accelerates the threat of climate change

150,000 people die every year from the effects of climate change

All surplus items will be donated to the local Oxfam Shop

The unique aspect of your Swap It! (e.g. swapping gardening tools in the local
allotments)

+

Step 1: Call your local paper about a week before your event and speak to the News
Editor or reporter for your area and tell them about the Press Release. Use your best
sales techniques!

Step 2: Email the Press Release to the person you spoke to and call them up to make
sure they got it (they often lose track somewhere). At this point you can also ask if
they want to send a photographer to do a photo feature (they might have suggested
this already).

Step 3: Send your Press Release to any local interest website — regional BBC ones
are a great place to start. Again you can call their News Desks first and then check to
see if they received it.

If you feel your party has something quite unique and newsworthy, send us an email
here and we can help you out with the media side of things.
active@oxfam.org.uk
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One of the tips that has come out of the global swap party movement is the idea of
‘Item History Tags’. Sometimes people want to share the history of an item with the
new owners: “I wore this to my sisters wedding” or “This album was the soundtrack to
my university years!” How about printing off a small pile of the Item Tags in the Print
Out section so that when guests arrive they can jot down the history and put it on the
item before it gets nabbed? You will see we have used one part of the tag to tell our
own little story.
We want to get the message behind the Swap It! idea out there in a fun and creative
way, so we are producing a video that will inject your party with a good dose of soul.
The video will be available to download online on 18th April. (We are all about keeping
In the Print Outs section are some quiz cards. Some questions are fun, others
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it fresh!)
serious. Get each individual to come up with a “Buzzer noise” (The stranger the bet-
ter). Go through the questions and let people notch up points.

The Chocolate Game

This is a classic.

What you need:

A knife and fork

Some clothes — a hat, a coat, some trousers, some gloves, (oh, look here’s a pile
people brought for swapping!)

A bar of Fair Trade chocolate

Get people in a circle with the clothes and chocolate and cutlery in the middle. Go
around the circle asking the quiz questions. When someone gets it right they jump in
the middle and put on the outfit. Once fully kitted-up they can start eating the
chocolate piece by piece and one at a time, using the cutlery. Keep going round ask-
ing questions until someone gets one right, then they jump in the circle and get to eat
chocolate.
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In the Print Out section there are some “Ethical Rhythm” bookmarks. We have sug-
gested three ways your guests might want to think about consuming in a more ethical
way — but we have also left some space for them to write their own “rhythm”. Every-
one has something they can do — and Oxfam certainly doesn’t have all the answers.
People can fill these in and keep them as a reminder of all things swappingly ethical!



There is a great selection of Fair Trade goods available to add a delicious
dimension to your party. Check out http://www.fairtrade.org.uk/products.htm for a
complete list.

Serving Fair Trade wine and Fair Trade chocolate brownies will make your guests
feel great and make them think more about ethical consumerism and what they can
do. You can always ask for a 50p donation so that the baking doesn’t hurt your
wallet! Visit www.oxfam.org.uk/get_involved/campaign/ft_fortnight08/cookit.html for
recipes!
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You might have a pretty switched-on group of guests at your party. If so, use the
Quiz Cards to stimulate discussion amongst the group. After being wowed by the
facts bought up in the Quiz Cards, ask people some questions to get the ball
rolling:

How do you think consumption came to play such a major role in society?

What are some of the issues that prevent people from making ethical choices when
shopping?

Here is a schedule template that might come in handy:

6pm—-6:45 Prepare!! Put out the tables, the signs, some pens and put on some
Music.

7:00pm Welcome people in and ask them to put their items out on the

tables and grab a drink. Make sure they fill in “Item History” tags before they put
them out on the table.

7:15pm Get people’s attention and officially welcome everyone to your party. Take
two minutes to introduce the purpose of the evening — free stuff PLUS helping the
planet! Suggest that they share introduce themselves to others and share one of
the stories from Oxfam on the Item History tags with each other.

7:20pm People look around and help themselves to the items that interest them.
7:50pm Gather people around again and do a game or quiz.

8:05pm Show the video (This will be online for downloading on April 18th) and ask
people if they would like to find their Ethical Rhythm! (See Print Out section)
8:10pm Encourage people to keep hunting for treasures.

8:30pm Thank people for coming and send people on their way with a “Take-home
Tips” flyer.

8:35 Pack up and put leftovers in bags ready to take down to your local Oxfam
Shop!
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Make space — people can get a bit excited at the sight of all those free things — the
best way to avoid the goldrush grabbing frenzy is to spread items out as much as
possible so people aren’t rummaging on top of each other.

Have a cloakroom — this helps with creating more space at your event and leaves
swappers worry-free that their coat might get nabbed!!

Use signs — lay things out clearly and where possible hang items to make them
easier to peruse and to give people space to breathe. There are sign templates for
you to write on in the Print Out section.

Check in desk — a place where guests hand over their goods to be laid out and
receive an entry pass (a wristband or a hand stamp?) is a good idea. This

ensures everyone has contributed to the swap.

Socialise — Set the challenge of every person sharing the ‘Oxfam Story’ on their
Item History Cards with three other people. This will get people socialising and
thinking about the wider issues involved.

Be creative — Brainstorm with friends about how to add those creative little touches
and themes to your Swap It!

Mirrors — Great for a clothes Swap It! If you've got space, rig up a makeshift
changing room where people can try things on.

Tokens — This might add a bit of equity to your party! For every item you bring you
are allowed to take home one item — you collect tokens on entry, and swap tokens
for selected items on departure.

Browsing Time — Setting aside a time to look when people can’t claim anything
might lessen the goldrush frenzy!

Fixed start time — get everyone to arrive a bit early so you have time to lay out all
the clothes into clearly-labelled sections.

New Arrivals — Perhaps designate a new arrivals table for items that arrive at the
swap later into the evening.

Make a night of it — if you want your event to last more than half an hour, make
sure you've got other activities or entertainments planned for your event. See the
Schedule on page 8 for a guide.

Be playful — Use a game/system to take turns to check stuff out See http://www.
wikihow.com/Hold-a-Fashion-Swap-Party  for some ideas

Show n Tell - Get people to introduce their items and their history rather then
making it a free for all.

Coin Toss — For that moment when two friends want the same thing!

Variety — Invite a range of people, friends and family to widen up the range of stuff
there, not just swapping for yourself.

Themed swap — thrown in a theme to make your party even more random!
Ambience — Add some lamps and music to make the atmosphere more candle-lit
dinner than shopping mall!
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| can’t hold my party on the April 25th — what should | do? We chose the 25th
because being a Friday it gives the opportunity for people to hold Swap It!s at work,
school and uni. If that date doesn’t suit you it doesn’t matter. Find a better date and
do it on that one!

Is it better to swap or shop second hand?  We love to swap. However, we think
that shopping in an Oxfam Shop is possibly even better then swapping. It has all
the benefits of swapping, such as recycling and lowering consumption, and also
raises money that goes on supporting vulnerable people around the world.

Will holding a Swap It! really make a difference? Our hope is that through the
Swap it! Parties, thousands of people across the UK will start to think differently
about the way they shop and consume. Every person’s decisions have an impact on
the world around them, and if one Swap It! party can inspire even a couple of people
to make decisions that have a positive impact, then a tremendous difference will be
made.

Do the clothes we are swapping at the  Swap It! have to be ethical? No. You can
swap anything at all! Swapping brings all sorts into the ethical revolution!!

How do | get the local media involved?  Please see page 6!
What if | don’t want to swap clothes?  Swap something else — anything will do!

Where is my local Oxfam Shop? Oxfam shops are listed in the Yellow Pages but
you can also check out www.oxfam.org.uk/shop and click on the Shop Finder link on
the right-hand side.

How can | shop more ethically in the future?  As a starting point, we have three
suggestions: use Fair Trade, buy second-hand, consume less. To help you explore
the world of ethical consumerism, please see our Ethical Resources on page 12.

How is the way | consume linked to climate change?

No one disputes that Earth's climate is changing or that atmospheric concentrations
of greenhouse gases have increased as a result of human activities. The concentra-
tions of carbon dioxide, methane, and nitrous oxide are higher now than at any time
during the last 420,000 years. Overwhelming scientific evidence supports the
conclusion that observed changes in the global climate are, in large part, due to
human activities and primarily related to fossil-fuel consumption patterns.
Unsurprisingly, a huge contributor to the production of greenhouse gases is
consumer behaviour in wealthy nations. Limiting the amount of “stuff’ that is
produced and transported to satisfy our whims will form an important part of
reducing the overall threat of climate change. This is a huge and fascinating topic,
so please visit the climate change pages on our website :
http://www.oxfam.org.uk/resources/issues/climatechange/introduction.html
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Here is some of the stuff we have come across online. It's by no means a
comprehensive overview of all online ethical goods, just a few ideas to get you
started.

*

www.newconsumer.com — an ethical lifestyle magazine online

www.ethicalsuperstore.com — an abundance of ethical purchases to be made!

www.smartplanet.com — interviews, reports and ideas to help you make
ethical purchases

www.ethicalshopper.com — check out where’s better and worse to shop and
where our stuff really comes from

www.hippyshopper.com — your guide to ethical shopping

www.treehugger.com — an innovative resource for ethical products

www.storyofstuff.com — a great video about consumption

(

www.whatsmineisyours.com — swap online

WWW.Swapz.co.uk — swap online

www.iswap.co.uk — swap online

www.uk.freecycle.org — recycle online
www.youtube.com/watch?v=UL7COuh_-Hs — the recycled history of recycling!!

www.resurgence.org/clothingdirectory/index.htm — Resurgence Ethical
Clothing Directory

www.terraplana.com — fabulous recycled shoes!

www.redmutha.com — bespoke recycled clothing

www.ethicalfashionforum.com — a great resource for ethical fashionistas!

www.fashioninganethicalindustry.org — a network of people who want to bring
about change

www.lyriccouture.com — hand made recycled fashion

www.peopletree.co.uk — beautiful (and normal!) Fair Trade clothes

www.greenknickers.org — for, well, green knickers!
www.news.bbc.co.uk/1/hi/programmes/newsnight/7232563.stm — an
interesting article about ethical fashion
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We hope that at this point you feel sufficiently equipped to host a stunning Swap It! If for
some reason you don’t, please email us at active@oxfam.org.uk.

Make sure you download the “Print Outs” section for some awesome invites,
posters, bookmarks and quiz questions.

Register your Swap It! on: www.oxfam.org.uk/swapit to be in to win an ethical goody-bag for
you to enjoy post-party. We also have prizes for:

The Biggest Party

The Most Creative Party

The Best Photo
After your event, simply send us an email and we’ll hook up some winners!

Keep your eyes peeled on 18th April for the Swap It! party video.

Have an awesome party!



