Oxfam GB Policy on Operational Sustainability


An accepted definition of sustainable development is “achieving economic growth, environmental protection and social progress at the same time”.  Much of Oxfam GB’s programme work seeks to achieve sustainable development for people living in poverty.  But Oxfam also needs to be aware of the impact of all its activities on the environment and on communities.  This Policy sets out our approach to managing and mitigating such impacts.  It focuses primarily on our impact in the UK, but the principles will be followed internationally where appropriate.

Every project, operation or activity will as part of its management routines consider its impact on the environment and communities.  These management routines must be set up to be cost effective and sustainable.

Oxfam’s activities impact on the environment and communities through its:

· supply chains’ employment conditions,

· direct and indirect use of non-renewable carbon fuels in its buildings and for passenger and freight transport via road and air,

· use of scarce/non-renewable raw materials in the supply chains of the items it purchases,

· use of harmful materials or high energy consuming processes in  the production of the items it purchases,

· disposal of waste products,

· relationships with local communities where activities take place,

· welfare of staff, visitors, volunteers, neighbours and other stakeholders.

Oxfam will follow the principles of Reduce, Reuse, Repair, Recycle in managing its environmental impact. Using the 4Rs will not only minimise environmental impacts, it also makes sound economic sense. 

Oxfam will comply with all relevant legislation.

Supply chain employment conditions 

Oxfam will use the tools within its Ethical Purchasing Policy
 to monitor and influence supply chain employment conditions. Oxfam will take reasonable steps to assess suppliers’ policies and practices and will not purchase goods or services from a supplier if supply chain employment conditions are found to be unacceptable and there is no demonstrable improvement plan - unless there is an overwhelming case for meeting an urgent humanitarian need.  

Use of energy in Oxfam’s premises

Oxfam seeks to reduce the amount of energy
 used within its premises. Oxfam’s largest energy stream in the UK is electricity used for lighting and computers. Oxfam actively encourages staff participation with simple measures, such as switching lights and equipment off when not needed, that can have significant impact on energy use. Energy surveys can identify where capital investment can provide cost effective returns by saving energy and money, for example installation of suitable building management systems to control heating, ventilation and lighting. A change to our electricity contract means that the money we pay is invested in the development of renewable energy sources.  

Oxfam’s new Oxford offices have been designed to, as far as practicable, maximise sustainability and minimise energy usage.

Transport

Air travel is the world's fastest growing source of greenhouse gases such as carbon dioxide, which cause climate change. Climate change has a disproportionate effect on the lives of poor people in developing countries as poverty increases people’s vulnerability. Globally the world's 16,000 commercial jet aircraft generate more than 600 million tonnes of carbon dioxide (CO2), the world's major greenhouse gas, per year. Aviation generates nearly as much CO2 annually as that from all human activities in Africa. One person flying a return trip between London and New York generates between 1.5 and 2 tonnes of CO2.

Oxfam operates in many countries around the world. Operating and managing an organisation so widely spread involves considerable amounts of air travel. Oxfam spends around £1.5m per year on international travel, the majority of which is on airfares. By raising staff awareness of emissions caused by air travel, restricting travel to necessity trips only and using alternatives such as video/telephone conferencing Oxfam can make savings in CO2 emissions and money. 

Oxfam has to manage the impact of business and commuter travel when considering road transport.  By restricting car travel to necessity trips only and using alternatives such as video/telephone conferencing or public transport (bus/train) Oxfam can make savings in CO2 emissions and money. Oxfam will cost effectively manage its car fleet to achieve lower emissions
. Oxfam has a “Green Transport Plan” in operation for its offices in Oxford
. 

Use of materials

Oxfam specifiers and purchasers will, where practical, investigate the materials and processes used to manufacture products. Where uses of scarce/non-renewable raw materials, harmful materials or high-energy consuming processes are evident they will refrain from purchasing those products wherever possible. If no cost effective alternatives can be found the Reduce, Reuse, Repair, Recycle principles will be used. Materials to be avoided include timber from non-managed forests
, asbestos, VOCs
 and PVC. Oxfam will discourage suppliers from using excess packaging. Oxfam will not make misleading environmental claims on products it sells.

Disposal of waste

Oxfam will only use licensed and appropriate organisations to dispose of its waste. Oxfam will encourage the Reuse & Repair of products to avoid early disposal. Oxfam will encourage the segregation of waste and its disposal via recycling processes.  Oxfam specifiers and purchasers will where practical give preference to products that can be disassembled and recycled. 

Oxfam makes a valuable contribution to reuse & recycling in the UK through the donated products redistributed in its shops and Wastesaver operations. 

Oxfam Trading Division will actively promote and manage a reduction in the waste being sent to landfill from Oxfam shops. 

Relationships with local communities

Oxfam will endeavour to foster good relationships with local communities wherever it operates. This may include using local labour and materials or allowing Oxfam facilities to be used for community uses. Oxfam will avoid causing nuisance to its neighbours by for example noise, traffic or pollution. Oxfam will encourage communication between staff and local communities.

Welfare

Oxfam will be a caring and responsible employer, host and neighbour. Oxfam cares for the welfare of staff, visitors, volunteers, neighbours and other stakeholders by complying with its policies on health & safety, employment conditions and diversity. 

Management

Oxfam will compile a set of key performance indicators (KPIs) that will act as a guide to its overall operational sustainability. The KPIs will be limited to those that can cost effectively be measured and have real meaning. Each KPI will incorporate an achievable but challenging performance target.

Annually performance against the KPI targets will be reported against, the KPIs reviewed and new targets set. 

Bi-annually this document will be reviewed and amended as required.

Where appropriate Oxfam will participate in initiatives addressing sustainability issues such as the Inter Agency Climate and Development Group and the WWF Forest and Trade Network.

A working group from across the organisation will meet from time to time to discuss progress and initiatives.

KPIs 

	
	Key Performance Indicator
	Measure
	Target 2004/05
	Monitored & reported on by:
	Outcome 2004/05
	Target 2005/06

	1
	Air travel
	Number of flights booked through Oxfam’s preferred supplier from UK

	5% reduction
	Logistics/ International
	2% increase – reflected tsunami/

Darfur
	5% reduction

	2
	Paper use in Oxford offices
	Total number of reams purchased
	10% reduction
	Print Unit/ Corporate Marketing
	14% increase
	15% reduction

	3
	Recycling in Oxfam offices 
	Ratio of waste to landfill: waste to recycling
	10% improvement
	Facilities Department/ CHR
	2% improvement
	3% improvement (27% to 30% of waste recycled)

	4
	Car fleet 
	a. Total CO2 emissions from fleet

b. Average vehicle CO2 per Km 
	a. 5% reduction

b. 15% reduction

	Supply Team/ Trading
	Targets met
	5% reduction in total emissions.

-

	5
	Suppliers’ employment and environmental standards
	% of new suppliers assessed before selection.
	10% increase
	Purchasing Strategy Unit/ F&IS
	30% increase
	5% increase and at least 5 high risk suppliers have workplace assessment and improvement plan


Notes/References:

� Oxfam Ethical Purchasing Policy: http://www.oxfam.org.uk/about_us/suppliers/ethicalpurchasing.htm


� Energy consumption is a major contributor to pollution and a whole range of environmental problems. Carbon dioxide (CO2) is the primary agent of global climate change. Sulphur dioxide (SO2) is the principal contributor to acid rain. Nitrogen oxides (NOx) contribute to acid rain, global warming and respiratory ailments. Volatile organic compounds (VOCs) have been linked to health problems, such as cancer.


� Aviation and Global Climate Change was published by Friends of the Earth, Aviation Environment Federation, National Society for Clean Air and HACAN Clearskies in 2000. Full copies are available from the AEF website at www.aef.org.uk


� All new cars brought into Oxfam’s fleet [Vauxhall Astra] have CO2 emissions quoted at 123g/km while a 1798cc petrol Mondeo emits 187g/km.  Society of Motor Manufacturers and Trader Ltd. http://195.167.170.192/co2search.asp.


� Green travel plan Oxford: http://homepage.oxfam.org.uk/chr/facilities/Travel/greentravelupdate.htm


� Forest Stewardship Council UK http://www.fsc-uk.info/index.asp


� VOCs can be found in materials, such as, paint, inks and adhesives. Many VOCs act as irritants or carcinogens. VOCs contribute to the formation of low-level ozone. This causes respiratory diseases, damage to crops and plant life, as well as damaging rubbers and plastics. 


� Oxfam’s air travel preferred supplier is currently Key Travel, who should be used in all cases except where European destination is served by discount airlines such as Ryanair or EasyJet.


� Fleet CO2 emissions to be estimated from mileage recorded and quoted emissions per mile for each type of vehicle.


� Average vehicle CO2 emissions to be estimated from quoted emissions per mile for each type of vehicle.
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